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Introduction

Hawthorn is a therapeutic school dedicated to nurturing pupils with social,
emotional, and mental health (SEMH) needs. We recognize that addressing these
fundamental needs is essential before meaningful academic engagement can take
place. Our approach prioritizes social and emotional development, ensuring that
each pupil receives the necessary support to build confidence and resilience.
Academic and formal learning are introduced gradually, tailored to individual
interests and capabilities, fostering a positive and inclusive educational experience.

Hawthorn is committed to delivering a curriculum that is engaging, challenging, and
safeguarding, enabling all pupils to become successful learners, confident
individuals, and responsible citizens. Our goal is to equip them with the skills and
knowledge necessary for leading safe, healthy, and fulfilling lives.

The Organisation of Learning — Curriculum Model

Pupils engage with a broad and balanced curriculum designed to meet their specific
needs. Subjects offered include:

Key Stage 3:

e English, Maths, Physical Education

e Art and Design, Cooking, Construction

e Personal, Social, and Health Education (PSHE)

e Life skills, Animal Care, Horse Riding, Nature Education

Key Stage 4:

English, Maths, Physical Education

Art and Design, Cooking, Construction

Personal, Social, and Health Education (PSHE)

Life skills, Animal Care, Horse Riding, Nature Education

In addition, we endeavor to provide or facilitate access to any subject that inspires
our pupils. Should a pupil make exceptional progress in their mental health and
require a more academically intensive curriculum, we will collaborate with them and
their family to support a transition to a suitable educational setting.
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Qualifications Available at Key Stage 4 and 5:

e Arts Award Scheme (British Arts Council)
e Horse Care (City & Guilds / Land-Based Studies)
e Functional Skills assessments (EL1 - L2) in:
o English
o Maths
o Science
o ICT
e Duke of Edinburgh Award Scheme (Bronze)

Key Stage 5/Post-16: Due to the specific needs of our pupils, qualification courses

are delivered flexibly, allowing for individualized progression. Pupils may transition

to an alternative education provider, sixth-form, or college after Year 11, or remain
at Hawthorn until age 18 to further develop their skills and qualifications.

Additionally, Key Stage 5 pupils will be supported in accessing work experience
opportunities, ranging from short-term placements to longer-term roles. Where
necessary, Hawthorn staff will provide initial support, with the aim of fostering
independent work experiences.

To assist in guiding and supporting pupils toward future pathways, we access
various resources:

Employment for young people with SEND - Kent County Council
Youth Hubs - Kent County Council

National Careers Service

Morrisby (formerly Fast Tomato)

Buzz Animals - icould

CareersBox

Writing a CV - University of Kent

Sharpening interview skills - University of Kent

We also facilitate participation in open days at local colleges, including East Kent
College: Canterbury College, and arrange private visits to apprenticeship providers
and employers based on pupil needs.



https://www.kent.gov.uk/
https://www.kent.gov.uk/
https://nationalcareers.service.gov.uk/
https://www.morrisby.com/
https://icould.com/
https://www.careersbox.co.uk/
https://www.kent.ac.uk/
https://www.kent.ac.uk/
https://www.ekcgroup.ac.uk/
https://www.ekcgroup.ac.uk/
https://www.ekcgroup.ac.uk/
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Physical Education (PE)

PE is an integral part of daily life at Hawthorn, encouraging sustained activity,
healthy living, and character development. Our PE curriculum differs from
traditional models, emphasizing inclusion, teamwork, and self-improvement. Off-
site activities and participation in the Duke of Edinburgh Award Scheme at Key
Stages 4 and 5 provide additional opportunities for skill development.

PSHE and Careers Education
PSHE and Careers Education are delivered through:

Dedicated timetabled lessons

Cross-curricular integration

Mentoring programs

Guest speakers and specialist workshops
Whole-school events and assemblies

Impartial career guidance from external providers

Sex and Relationships Education (SRE) Sex and Relationships Education is an
essential part of our PSHE curriculum, delivered in a way that reflects the diversity
of modern society. Pupils are encouraged to engage in open discussions in a safe
environment. While biological aspects of reproduction are compulsory,
parents/carers may withdraw their children from other aspects of SRE upon
request.

Political Education In line with legal requirements, Hawthorn presents political
issues impartially, fostering critical thinking and open discussion. Current affairs are
explored daily, particularly during check-in sessions, to support the development of
informed, independent perspectives and uphold British Values.

Schemes of Work Our subject teams design schemes of work that align with:

National Curriculum standards

Qualifications and Curriculum Development Authority (QCDA) guidance
National Strategies’ best practices

Local Authority recommendations

Whole-school policies

Individual pupil needs, including learning styles and diverse backgrounds



—~~—— Hawthorn School Curriculum Policy

Differentiation and Reactive Teaching Effective differentiation is central to our
teaching approach. Lessons incorporate diverse methods and materials to support
varied learning needs, as outlined in our Teaching and Learning Policy.

Enrichment Opportunities Hawthorn fosters meaningful engagement with the
local community through enrichment activities that enhance learning beyond the
classroom. These opportunities provide informal educational experiences that
support personal growth and community involvement.

Homework Policy Hawthorn does not enforce a standard homework policy, as we
recognize that our pupils' primary focus is their mental health and personal
development. However, as pupils become more engaged in their learning journey,
they may request additional work, which will be provided on an individualized basis.

Equal Opportunities All educational programs at Hawthorn are accessible
regardless of gender, race, disability, religion, or belief. We strive to make
reasonable adjustments to ensure inclusivity for all pupils.

Online Safety We prioritize digital safety and educate pupils on responsible ICT
usage. Staff adhere to our Acceptable Use Policy, and pupils receive guidance on
identifying and mitigating online risks, including cyberbullying and exploitation.

Disapplication In accordance with legal provisions, we may modify National
Curriculum programs in response to individual pupil needs, whether to:

Emphasize a particular area of strength
Support progress across the curriculum for those making slower-than-
expected progress

e Adjustments are made only after thorough discussions with pupils and
parents/carers.

Monitoring and Review The curriculum is regularly reviewed by:

The School Improvement Advisor
Curriculum Teams

The Senior Leadership Team
External consultants

Feedback from pupils, parents, and carers is actively sought as part of this process.
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Concerns and Queries Parents/carers with concerns about any aspect of the
curriculum should initially discuss these with the Head Teacher. If unresolved,
concerns should be submitted in writing for further review.

This policy is reviewed annually. The next review is scheduled for January 2026.

Policy reviewed by: Julie Hardy (Director and Chair)
Date reviewed: January 2025
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